Appendix 3 — KPIs for the Young Person’s Substance Misuse Service, 2020/21

Numbers in specialist treatment -
e 141 young people were in specialist treatment including 70 new presentations
to the service. When compared to 2019/20, this represents a drop of 17%
(compared with a drop of 23% nationally.)

3 weeks wait -

e 99% of young people did not wait longer than 3 weeks for a 15t intervention.
This compares with 98% nationally.

Average time in treatment -
Young people spend less time in specialist treatment than adults because substance
misuse is not as entrenched. However, those with complex needs often require

support for longer.

e The average length of time in treatment in Manchester is 30.66 weeks. This
compares with 24.8 weeks nationally.

Successful completions -

e 83% (69 young people) completed treatment successfully. This compares
with 79% nationally.



